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  CONTENT OF THE PRESENTATION

! What is Frontex?: Its role

! Situation at the EU external borders

! Main routes of illegal immigration

! Frontex responses: Joint Operations



 T. AMSTERDAM: FIRST STEPS OF IBM

COM Communication on IBM (2002)

Creation of FRONTEX (2004)

Schengen Borders Code (2006)

Creation of Frontiers WP SGC (2006)

External Borders Fund (2007)

Development of VIS, SIS y EURODAC

East enlargement 

Of EU

 Terrorist Attacks 

  (S/11, M/11, etc.)

Sharp increase in

 illegal immigration 

via Mediterranean

EVENTS POLICY REACTIONS

Low level of 

EU policy

activities

in the field

 of borders

until

until



WHAT IS FRONTEX?

NATURE OF ORGANISATION
Independent Community Body

Specialised in implementing certain aspects of the
UE policy on illegal immigration

(border management)

MISSION

Coordinates operational border security
cooperation between MS (without replacing

them) = EUROPEAN MEASURES

OPERATIONAL ACTIVITIES

Based on risk analysis

(intelligence driven)



OBJECTIVES AND FUNCTIONS

TRAINING

TECHNICAL SUPPORT TO MS 

& EU INSTITUTIONS 

INTERNATIONAL /

INTER-AGENCY COOPERATION
RISK ANALYSIS

JOINT

OPERATIONS

RESEARCH AND
DEVELOPMENT

SUPPORT TO JOINT
RETURNS

BORDER CONTROL
-Border checks

- Border surveillance

INTERNATIONAL

PROTECTION

TRADE

FACILITATION

FACILITATION OF

BONA FIDE TRAVEL

ENFORCEMENT OF
LAW & ORDER AT

NATIONAL BORDERS



 BASIC FACTS

• ESTABLISHED UPON COUNCIL REGULATION OF 26
OCTOBER 2004

• SEAT IN WARSAW (PL), COUNCIL DECISION OF
14 APRIL 2005

• OPERATIONAL SINCE 3 OCTOBER 2005

• PERSONNEL:250 nationals from 25 MS
   (280 at the end of 2010)

• BUDGET: 88 M ! for 2010



  FRONTEX ORGANISATION

MANAGEMENT BOARD

EXECUTIVE DIRECTOR

DEPUTY EXECUTIVE DIRECTOR

EXECUTIVE

 SUPPORT

Aides-de-camp

External Relations

Frontex Liaison

Planning & Controlling

Quality Management

Info. & Transparency

Internal Audit

Operations

Division

Capacity Building

Division

Administration 

Division

Operations

Risk Analysis

FSC

Training

Research & Devel.

Pooled Resources Legal Affairs

Adm. Services

Finance & Procur. 
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Decrease

Stable

Increase

Situation 2008

Illegal Border Crossings  106,200 - 33%



Nationality

Albania  -9%

Afghanistan -39%

Somalia -29%

Palestine +78%

Iraq -57%

Illegal Border Crossings  106,200 - 33%

LAND

-25%

SEA

-48%



Decrease

Stable

Increase

Situation 2008

Refusals of entry 113,000 - 7%

Land



Refusals of entry 113,000 - 7%

Main reasons No valid visa (38%)
No justification for stay(30%)

Nationality

Ukraine +28%

Brazil -28%

Russia -8%

LAND

+14 %

SEA

-46%

AIR

-19%
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  ILEGAL IMMIGRACION ROUTES TO THE EU (SOUTH)



  ROUTES OF ILLEGAL IMMIGRATION TO THE EU (EAST)



REFUSALS OF ENTRY AT THE AIR BORDERS
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JOINT OPERATIONS IN 2010

HERA 

POSEIDON INDALO 
HERMES 

MARS
JUPITER

NEPTUNE

  POSEIDON

HAMMER

HUBBLE

METEOR

 

 

 

SEA

LAND

AIR

MINERVA 



Proposal No 1.

RONDO 1RONDO 1

RONDO ONZ, 1

00-124 WARSAW

POLAND

Tel. +48 22 544 95 00

Fax:+48 22 544 95 01

Email: frontex@frontex.europa.eu

http://www.frontex.europa.eu

Thank you for your attention!!!

Gil Arias
Deputy Executive
Director


